
Start date – end date
XXX Museum values the contribution made by our volunteers.  It is important that volunteering at the Museum is a worthwhile and pleasurable experience.  Your comments on your volunteer experience at the Museum help us to maintain an effective and satisfied team of volunteers.  The attached forms should be completed either prior to or during meetings arranged with your manager in July and December.

	Your name
	

	Your job title/project
	

	Date of 
	Training Plan meeting    1st Feedback/review meeting   2nd Feedback/review meeting

/           /                                      /           /                                     /           /

	Signatures 
	________________________                                   ________________________



Your Supervisor

	
	Volunteer               Date                                             Manager                Date


PART ONE: Your training and professional development - 2005/2006
Please look ahead at the next 12 months and indicate: 

1. What corporate training opportunities would you like to be considered for?

2. What, if any, specific training would help you fulfil your role at XXX Museum?

	Corporate Training and Professional Development 

	After 6 months
	After 12 months
	

	1. e.g. Treaty of Waitangi workshop
	1.
	Other

	2. 
	2.
	

	Role specific training

	1. 
	2. 
	e.g. Relevant professional association individual membership for calendar year.


PART TWO: Your achievements – 2005/2006
Please answer the following questions.  The answers will assist XXX Museum to celebrate achievements and resolve any issues.

	
	Comments at 6-month review
	Comments at 12 month review



	
	Volunteer
	Manager
	Volunteer
	Manager

	What particular aspects of your volunteer experience give you satisfaction?
	
	
	
	

	What are you particularly proud of 

having achieved in the last six months?
	
	
	
	

	What has been difficult to achieve in the last six months and why? 
	
	
	
	

	What assistance, support and training have you received?

Has this been enough?
	
	
	
	

	Do you feel valued as a Museum volunteer?

What events or actions have contributed to this?

How can the Museum support you better?
	
	
	
	


Source: He Rauemi Resource Guide No. 29: Managing Volunteers, pg 22
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Fact Sheet 11: Template - Volunteer performance review








